
 
SCOAP Annual Statewide Retreat – June 15, 2008 

 
10:00 Arrive/coffee/tea/network 

 
10:15 Welcome and Introductions Mike Florence, SCOAP Management Committee Chair 
  Rosa Johnson, SCOAP Program Director 
      

GGGrrreeeeeetttiiinnngggsss   fffrrrooommm   TTThhheee   HHHooonnnooorrraaabbbllleee   GGGooovvveeerrrnnnooorrr   CCChhhrrriiissstttiiinnneee   GGGrrreeegggoooiiirrreee   
 
10:30 SCOAP: State of the State 2008 Dave Flum, SCOAP Medical Director 

 Progress to Date 
 Goals for 2008-2009  

    
11:00  Using SCOAP Data to Drive Excellence:   

 “Making a Difference: What Works and What Doesn’t” 
 SCOAP Success Stories 
 Surgical Checklist implementation 
 Identification of cases that fall out at the “point of abstraction” 

 
12:00 Lunch/Networking 
 
12:45         Breakout Groups 

  
 Surgeons/anesthesiologists Data Abstractors and QI staff 
 Merging evidence •     Abstraction issues 

• Cardiac measures:  • What Happens During Colon Surgery 
 Perioperative BB use: Current Issues    • Introduction of new modules 
   SSSpppeeeaaakkkeeerrr:::       DDDrrr...    KKKhhheeettthhheeerrr   RRRaaabbbyyy,,,        

Assistant Professor of Medicine, Boston University,  
 Regional Director, North Suburban Cardiology Services, Boston Medical Center 

    

• Developing new metrics 
• Data Reports-suggested changes 
• MOC Part IV; criteria and process 

 
14:00 Break 
 
14:15        “SCOAPing Out” the Future Together: A Group Activity 

  
14:25  A Patient, Physician and Policymaker’s Perspective: How Can SCOAP Function More Effectively? 
 Q&A and Discussion SSSpppeeeaaakkkeeerrr:::       JJJeeefff fff    TTThhhooommmpppsssooonnn,,,    CCCMMMOOO,,,    MMMeeedddiiicccaaaiiiddd   
   
15:10 Summary from the Breakout Groups-What Should SCOAP Be Doing Differently? 
 
15:30 How Should We Use Challenge Grants? Dave Flum/Group 
 
15:45 Summary, Next Steps and Closing Mike Florence, Dave Flum and 
  Rosa Johnson 

16:00 Adjournment 


