SCOAP

SURGICAL CARE AND OUTCOMES ASSESSMENT PROGRAM
A PROGRAM OF THE FOUNDATION FOR HEALTH CARE QUALITY

AGENDA

Third Annual Statewide Retreat - May 4, 2010
Seattle Airport Hilton & Conference Center

07:15  Registration opens -- Continental Breakfast available

08:15 Welcome and Introductions Terry Rogers, MD, FACP
CEO, Foundation for Health Care Quality

David Flum, MD, MPH, SCOAP Medical Director

Message from the Honorable Governor Christine Gregoire

08:30  Real Reform: The Necessity of Local Collaboratives in Facing the Complexity of Health Care
Atul Gwande, MD, MPH

09:30 Break for Coffee, Networking and Poster Session/Book Sales  (SCOAP attendees move to Emerald Ballroom A-C)

09:45  Agenda and Objectives Rosa Johnson, ARNP, MN, SCOAP Program Director
Mike Florence, MD, FACS, SCOAP Advisory Board Chair

As a result of participation in this retreat, the participants will:

v be inspired to continue their work in improving surgical care
v be able to identify at least one metric their team will work on in 2010
v’ identify at least one improvement they will make in their ongoing work

09:55 SCOAP’s Year in Review David Flum, MD, MPH, SCOAP Medical Director
Q&A: SCOAP Direction and Strategy

10:50 SCOAP and Emerging Evidence

Postoperative lleus Anthony Senagore, MD, MS, MBA, FACS, FASCRS
Professor of Surgery, Michigan State University/CHM

Surgical Site Infection Prevention: E Patchen Dellinger, MD, Professor and Vice Chairman,
What’s New? Dept of Surgery, University of Washington

12:00  Plated Lunch and Networking
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12:45  Improvement Opportunities: Data and Strategies
Annual Data Reports Rebecca Gaston Symons, MPH, SCOAP Data Analyst

13:30 Retreat in Review David Flum, MD MPH
Best Strategies Workshops

13:45  Workshops (repeated at 14:45)

A Best Strategies to Avoid Leaks after Colon Surgery: (Emerald Ballroom A)
Assessing and Addressing Malnutrition
Wendy Klamp, MPA, CPHQ, SCOARP Site QI Coordinator
Mike Florence, MD, FACS, SCOAP Adpvisory Board Chair
A Best Strategies to Avoid SSIs: Post-op Euglycemia ~ (Emerald Ballroom B)
Rosemary Grant, RN, BSN, CPHQ), Surgical Clinical Nurse Abstractor
David Flum, MD, MPH, SCOAP Medical Director

A  ARMUS Database: See What You Can Do (Emerald Ballroom C)
Eddie Fonner, ARMUS Corporation

14:30  Break for Coffee, Networking and Poster Session/Book Sales
14:45  Workshops repeated
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15:30  Participants are welcome to re-join the general session for the Patient Safety Conference’s Plenary Speaker:
David Marx, )D “Patient Safety in a Just Cuiture”
16:30  Adjourn

Merck and sanefi-aventis have provided suppeort for this meeting.
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